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SCHOOL OF DENTAL MEDICINE .
School of Dental Medicine

Established in 1892
Doctor of Dental Surgery (DDS) degree
9 advanced education programs in dentistry
Largest provider of oral health care in Western
New York (WNY)

STRATEGIC PLAN

IMPLEMENTATION AND INITIATIVES

Facilities

Faculty

-102.5 FTE AIE ST T = Squire Hall

- 38 volunteers | ) A - Clinic facilities
Students “ - Preclinical laboratories

- 358 DDS ) 8 Foster Hall

- Research/clinical laboratories/facilities

Staff

- 193 staff members
Over 4500 alumni

Research

. . e Periodontal disease
- 150,000+ patlent Visits per year Molecular biology and microbiology
Bone biology

- 380 operatories Stem cell biology

Genomics

Individual student operatories Implantology

Clinics & Faculty Practice
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NIDCR - 39.13%
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Give Kids A Smile Day

Buffalo Outreach and Community Assistance e oundators “roudstrs:
( BOCA) ther university collaboration «industry - 15475
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ATE Subcontracts & NYS
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STRATEGIC PLAN ~
ENGAGING STAKEHOLDERS
04/72010: SWOT / MISSION AND VISION |

05/2010: IMPERATIVES / STRATEGIES ' g
06/2010: LEADERSHIP / DEVELOPMENT h

11 /2010: MISSION, VISIN, CORE VALUES DEFINED
/

ONE W RLD, ONE PURPOSE

$30 M operation

$24.1 M generated - ety
tuition, fees, operating and research

revenues,

$4 M back to UB, NYS, and RF ($587 K in
GUSF, $1.2 M RF Indirect cost, $21 K ;‘;_11“5‘3:”1
turnover tax, $110 K endowment tax,

$2.1 M in fringes)

$1.1 M in permanent and fiscal budget
reductions (2009-10)

2009-10
$1.74M cut

$5'1 M 2011-12

$?? cut
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Challenges

Implementation

— Initiatives are complex, require buy-in, and doing
more with a lot less.

Competition

— Growing number of Dental Schools

— Shrinking research dollars

— Town/Gown

Financial

— NYS/UB budgets cuts, fees, taxes

— Shrinking (disappearing?) NYS Medicaid

Questions and Discussion
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What’s next?

* Achieving success...

¢* Hoswwill veertiliewdifiemtsiced?

Leading innovation in

Refinivamesiienis,

resaiedrgbhgebibice

to improve quality of
life.


http://www.canberra.edu.au/hr/health-safety/health_and_safety_faq

